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Executive
Summary

The foundation of this campaign was created after 
considerable research into the Millennial generation’s 
opinions of country music as well as the CMA Fest and 
nonprofit organizations that pertain to music 
education. We created an interactive and informative 
IMC campaign that endorses the idea that everyone 
deserves the artist experience, while simultaneously 
reiterating how the CMA Foundation looks to serve 
that purpose by funding music education initiatives 
throughout the US. Moreover, this campaign intends 
to provide anyone with a passion for music to have 
the ability to express themselves, and for that reason 
“#CMAfoundation Featuring You” was conceived. Many 
of our campaign’s tactics involve CMA Foundation 
advocates building a connection with country music 
fans and communities that are passionate about 
music education. This campaign seeks to unite 
CMA Fest attendees, artists, and festival partners in 
understanding the importance of music education and 
their contribution through supporting the CMA Fest. 

Throughout this book, we focused on three core
concepts that best highlight the unique aspects 

of our campaign: experience, passion and 
feature. These words are found highlighted 

to convey unity among our activations 
and showcase a solid foundation on 

what will allow everyone to have 
the artist experience. 
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Situation
Analysis

What’s the Problem?  
  

There is a positive public perception of the CMA Fest 
and it is established as a major country music 
experience, however, there is a lack of awareness of 
the CMA Foundation, as well as the role that CMA Fest 
attendees play in funding music education when 
purchasing their tickets. Ultimately, the first issue that 
the Foundation must solve is how to build awareness in 
its audience, then it has to influence the market’s 
feelings through experiences that build a passionate 
connection to music education.

CMA Fest Attendees

Benefitting Music Education 
Programs

CMA Foundation

disconnecte
d

u
n

k
nown
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Where We Got
   Our Research...

Focus groups
In order to gain qualitative data on what in country 
music influences millennials, we used two focus groups 
of 5 to 8 participants from 5 different states and gained 
greater insight into the music preferences as well as 
charitable habits of males and females ages 18-55.

Survey  
Our survey reached over 1,200 respondents with a 
mean age of 31 from 46 different states. The largest 
number of participants in our survey were from the 
Millennial generation, who also showed the most 
interest in music festivals as well as interest in social 
issues that music education seeks to resolve.

 
 

Secondary Research: 
The first step before even starting the campaign 
was to collect information through primary and 
secondary research. Our team focused on Millennials 
and delved into their opinions, awareness and 
attitudes toward country music, the CMA Fest and 
music education. Our research methods included 
creating a survey as well as conducting focus groups.
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Almost 40 percent of the 2017 
CMA Fest attendees were of the 

Millennial generation.



 

 

 

 

Key Insights 
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Music education inspires an authentic 
connection between artists and fans.

Insight One

People choose their music based 
on three functions: to cure boredom, 

to stimulate intellectual curiosity and 
to provide emotional catharsis. The 

most beneficial of these is the 
catharsis, which provides 

psychological relief.

Focus 

 

Country music fans ask for country 
music to be authentic. From our 

survey, we found that people who 
were more likely to donate to music 
education were more than likely once 
part of the music education system. 

Catharsis Connection
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Insight Two
Millennials have the opportunity to create a 
sustainable donation base for nonprofits.

The largest area of growth in 
consumption of country music 
is in the millennial generation,  

a fan base which doubled in 
ten years. 

More millennials donated to 
charities or causes than baby 

boomers. They also care about 
social issues like education and 

dropout-to-crime rates.

Millennials are looking 
for new beneficiaries to donate to 

and are willing to give more 
donations than they were able to 

in the year before.
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Communication Plan
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Experiences are created where 
artists’ passion and music 

education meet.

Big Idea 
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Kelsea is a 22-year-old, aspiring musician who moved to Nashville after graduating from the 
University of Georgia, where she studied music. She works in a small recording studio, but 

performs in bars around downtown Nashville in her free time.  She is passionate about 
music education, and loves country music. She makes a point to go to the CMA Fest 

every year, but is not aware of the CMA Foundation’s role in the Fest.

Primary Audience 
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John is 31-years-old and newly married. 
He graduated from the University of 
Alabama with a degree in finance. He is 
future-oriented, and wants his future children 
to have good educations, and knows that music 
education is a good way to reach that goal.  John 
already donates to charity, but is looking to donate to 
other good causes.

Secondary Audience 
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Campaign Goals

In order to quantitatively measure our campaign, 
we created Specific, Measurable, Attainable, 
Realistic and Timely (SMART) goals to reach, come 
the end of our campaign: 
 
      Of the merchandise that is handed out by this 
campaign, we expect 65 percent of the t-shirts, cups, 
posters and other branded material to successfully 
make it back to CMA Fest attendees residences during 
the festival. Of that 65 percent, we expect 55 percent of 
the material to make it home-wherever home may be-
with attendees after the CMA Fest has ended.
      Because our hashtag is directly linked to the CMA 
Foundation and many components of our campaign 
revolve heavily around learning about the CMA 
Foundation, visiting its web page and posting about it 
on social media in order to participate in activations, 
we expect a 40 percent increase in traffic on the CMA 
Foundation’s website and a 60 percent increase in 
activity on the campaign’s hashtag: #CMAfoundation

Activation activity goals are as follows:

•  700 people reached in every city of the Country 
Cruisin’ tour.
•  1,000 participants in the Scanvenger Hunt 
per day.
•  3,000 visitors to the CMA Fest Oasis per day.
•  45 Lyft rides full of karaoke and learning for 
Lowdown With Lyft per day.
•  40 musicians to perform in The Artist Spotlight 
per day.
•  140 signatures and stories told with What Music 
Ed Means to Me every day.
•  5,000 online viewers every night for Live from 
CMA Fest.
•  15 schools to submit a video for The Artist 
Experience competition.

Together, that’s an estimate of over 45 thousand 
people whose lives can be impacted by the CMA 
Foundation through experiences that help them 
become passionate about music education.
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Communication Objectives 

From January 8, 2018 until June 30, 2018, the 

communication efforts created will be used: 

• to increase awareness of the CMA’s 
philanthropic commitment to music 

education at the CMA Fest.
• to position the CMA Foundation 

as a national advocate of music 
education.

• to encourage festival 
goers to actively engage 

and become an 
advocate of the 

CMA Foundation.

     This campaign aims to make a tangible connection 
between the CMA Fest and the CMA Foundation. 
The problem found in the target audience was the 
lack of awareness of the CMA Foundation. If CMA 
differentiates the CMA Fest from other festivals by 
advocating the Foundation, people will be inspired and 
eager to support.
     The CMA Fest is highlighted by this campaign as an 
experience that is fueled by country artists’ and fans’ 
passion. In turn, during the CMA Fest, the CMA 
Foundation is highlighted as an opportunity for 
students to become passionate about music through 
their experience with music education. This benefits 
festival goers who are funding music education with 
their ticket purchases through the campaign’s fun and 
interactive activations both on and off site of the CMA 
Fest and through the involvement of those who have 
experienced music education. The main objective of 
this campaign is to inform festival goers of the integral 
role they play in helping the CMA Foundation fund 
artists’ passion by continuing their experiences in 
music education.

15

Campaign Overview



Media Strategies
Mass Media
To raise awareness for our campaign we will be using 
some elements of traditional media along with digital 
and social media. The promotional media elements 
will lead to the strategies while being built around 
everyone deserving the artist experience The primary 
promotional platform will be radio. Radio will be used 
to spread awareness of upcoming live events for the 
campaign. Print materials will also be used to bring 
additional attention and awareness to events.
 
Digital & Social Media 
Every experience that our campaign offers is meant to 
be shared. With Millennials being our target audience 
there is a heavy focus on digital and social media 
elements. All digital and social media strategies put 
a focus on #CMAfoundation to ensure the audience 
makes the connection between the CMA Fest and 
the Foundation.   

Guerilla
Our innovative media strategy involves a ‘leave 
behind’ stage, in the form of a large outdoor poster, 
in every city that Country Cruisin’ visits during its 
tour.  The stage will be posted in a busy area of the 
city that allows for prime viewing and interaction with 
the experience.  The poster will have the campaign’s 
hashtag available for users to post with.

Live Events
Through live events we wanted to give our audience 
an experience that they would remember beyond the 
CMA Fest. The events are made to engage our audience 
while also teaching them about the CMA Foundation. 
These events will leave them with tangible items 
reminding them of the CMA Foundation, social media 
opportunities to raise further awareness and memories 

to last a lifetime. 
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Creative Strategies

To accomplish our campaign’s objectives, we designed creative strategies that give audience members 
experiences that go beyond the CMA Fest. This campaign aims to make the connection between the 

CMA Fest and the CMA Foundation into something tangible. The problem found within the target 
audience was the lack of awareness of the CMA Foundation. The connection between the CMA 

Fest and the CMA Foundation comes together when the focus is put on what makes the 
CMA Fest different from other music festivals. Our campaign highlights the CMA 

Fest as an experience that is fueled by artists’ passion. Through this, the CMA 
Foundation becomes the vehicle that ignites passion in young artists. This, 

in turn, lets festival goers, who fund young artists with their ticket 
purchases, benefit from future music experiences. Through our 

strategies, we expect the target audience to know of and 
understand the integral role the CMA Foundation 

plays in cultivating artists’ passion. Through 
our key message ‘Featuring You,’ we aim 

to emphasize that everyone deserves 
the artist experience, and that 

the CMA Foundation 
makes that possible.  
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Strategies 
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To effectively boost awareness for CMA Foundation 
and build a connection with fans at the CMA Fest, 
it’s important to start at the roots-or in this case, 
hometowns. By touring through cities where the highest 
number of CMA Fest attendees travel from last year, the 
CMA Foundation will do more than just interact with 
fans. The Country Cruisin’ tour guarantees a memorable 
homegrown connection because people don’t forget 
where they come from. Driven by CMA Foundation 
representatives, the Country Cruisin’ bus will travel 
between May 21 and June 7, making two day stops in 
Tallahassee, Atlanta, Knoxville, Louisville, Cincinnati, 
Indianapolis and Springfield, and media stops will be 
made in each location. The final stop to complete the 
tour will be at the CMA Fest. In Nashville, the bus will 
stop at schools and summer music programs benefitting 
from the Foundation. The bus will serve as a unique 
method of awareness, interaction and advocacy that will 
increase conversation surrounding the CMA Foundation.

Featuring You
Country Cruisin’
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Featuring You
Country Cruisin’

The Country Cruisin’ team will 
leave behind an outdoor poster of 
an authentic stage plastered on 
the side of buildings in high-traffic 
areas in each city. The team will 
strategically place posters under 
lighting to present a ‘spotlight’ 
effect, provide a raised platform 
for participants to perform on and 
give everyone the artist experience 
they deserve. Radio ads will run 
twice a day during the three week 
tour and encourage listeners to 
locate the bus and participate 
in the open mic. Throughout 
the Country Cruisin’ tour, team 
members will blast social media 
with their pop-up locations, 
pictures, videos, branded t-shirts 
and feature everyone who has 
their artist experience with the 
Country Cruisin’ stage. One of the 
most important social media blasts 
of the entire tour will be from 
the stops at schools and summer 
music programs, second most 
important being artists performing 
at stages left behind in each city.
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Lowdown With Lyft
Featuring You

Karaoke Example:

Hunter Hayes: “Wanted “
You know I’d fall apart without you

I don’t know how you do what you do
‘Cause everything that don’t make sense about me

Makes sense when I’m with you

Like everything that’s green, girl, I need you
But it’s more than one and one makes two

Put aside the math and the logic of it
You gotta know you’re wanted too.

By using Lyft as an existing partner and teaming 
up with a few drivers during the Fest,  the CMA 
Foundation will turn a normal ride into an opportunity 
to gain knowledge about the Foundation. Lowdown 
With Lyft will encourage participants to ride with Lyft 
and answer trivia/country karaoke questions in order 
to win an exclusive t-shirt. At the beginning of the 
ride the driver will give a brief overview of what the 
CMA Foundation is and how the CMA Fest impacts 
music education. Then we will begin the karaoke/trivia 
portion of the ride where we will begin to play a song 
from artists who are passionate about the Foundation 
such as Hunter Hayes and Little Big Town and the 
participants will have to finish the lyrics. Those who 
ride with the Lowdown With Lyft car will also receive 
the artist experience with the opportunity to be 
featured in videos recorded from a dashcam installed 
in the Lyft which will be posted daily on our facebook 
page experience. 
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“Scanvenger Hunt” utilizes 
Snapchatcode technology to 
create an interactive experience 
for CMA Fest goers that educates 
them about the CMA Foundation. 
When someone scans one of 
the seven snapcodes using the 
app, they are directed to a link 
where a multiple choice question regarding the CMA 
Foundation will pop up. If they get the question right 
within two attempts, they receive a point. The goal of 
the Scanvenger Hunt is to score six out of the seven 
points possible. If this is completed, the participant 
will receive a limited edition 2018 CMA Fest poster 
from the CMA Fest Oasis tent. Two snapcode questions 
appear in March when the lineup is released. The next 
two QR code questions will become available in April 
and May to drive traffic to the CMA’s social media 
platforms, which will be extrememly active because of 
Country Cruisin’ and The Artist Experience. The fifth 
snapcode will come through the email list participants 
signed up for after completing the previous questions. 
Through this, users can recieve useful information 
about the CMA Foundation to assist them with the 
game. The sixth and seventh QR codes will be placed 
at the CMA Fest, one will be located at the CMA Fest 
Oasis tent and the other at the Artist Spotlight stage. 

Featuring You
Scanvenger Hunt
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Featuring You
Artist Spotlight

CMA Foundation will host an open 
mic stage to give CMA Fest goers 
the experience of performing at a 
music festival as a featured artist. 
This activation is also a chance for 
artists to express their passion for 
music for a live audience and for 
the CMA Foundation to empower 
those who are products of music 
education. The setup will include 
a small stage, a banner directing 
onlookers to #CMAfoundation on 
social media, and a QR code for 
Scanvenger Hunt. 

These will introduce curious 
audience members to other aspects 
of the campaign. This event will be 
the finale of the Country Cruisin’ 
tour where the bus will remain 
parked, and will pull CMA Fest 
attendees to the Artist Spotlight 
stage because of the fun and 
interactive experience the Country 
Cruisin’ tour provided. This 
event works heavily with Country 
Cruisin’ through advertisement 
and event volunteers. The posters 
used for stages during Country 
Cruisin’ prepare fans for the Artist 
Spotlight. 
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The Country Cruisin’ team will 
assist performers, pass out flyers 
about the Foundation, and one 
member will be the host. The host 
will be responsible for introducing 
participants and talking about 
the Foundation between acts. 
Participants can sing or play 
an instrument. Instruments for 
performances will be provided 
by Metro Nashville Public 
schools, a beneficiary of the CMA 
Foundation.



Featuring You
CMA Fest Oasis

An Oasis tent for fans to cool off 
and relax during the long, hot 
Nashville CMA Fest. The Oasis will 
deliver a relaxing beach vibe as 
chairs will be set up (through an 
in-kind sponsorship) and a photo 
booth with the backdrop, “Start 
your tan with a great Foundation, 
#CMAfoundation.” Under 
the tent, fans will be exposed 
to the CMA Fest and the 
Foundation correlation 
through posters, videos 
and thank you notes (from 
students impacted by the 
Foundation). In addition, 
fans can enter into a drawing 
to win tickets to the 2019 
CMA Fest. 
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This tent includes a QR code for 
the Scavenger Hunt.  The first 
1,000 people a day to enter the 
tent will receive a drawstring bag 
with the CMA Foudation logo on 
it. Inside will be CMA Foundation 
merchandise promoting the 
Foundation with the hashtag: 
#CMAFoundation



The Artist Experience
Featuring You
Using a widespread video competition demonstrating 
the impact the CMA Foundation has made in their 
school, the CMA Foundation’s beneficiary schools 
will bring awareness to the CMA Foundation in their 
communities and around the CMA Fest in a way 
that is organic and original. The videos will show a 
personalized look into the school’s development after 
receiving the CMA Foundation’s partnership featuring 
passionate students that their music education 
programs are creating. Because this video is personal, 
the schools will be able to share the video they create 
throughout their community, and because the videos 
will be detailing the experiences of passionate 
students, they will be relatable and moving on a large 
scale. The video on the CMA Foundation website 
page for the contest with the most votes generated 
during the month of May is the winning video of 
the competition, and will be featured in the Nissan 
Stadium every night so fans can understand and 
experience the impact they are making for music 
education by buying tickets.
Because this campaign believes that everyone deserves 
the artist experience, other highly ranked videos will 
play throughout the day in the CMA Fest Oasis tent.  
This will increase awareness of the impact CMA Fest 
attendees make with their ticket purchase, include 
them in the CMA Foundation’s impact narrative, or 
even inspire them to donate to the CMA Foundation’s 
mission by purchasing a ticket next year.
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Featuring You
The CMA Fest will have three chalkboards shaped 
like instruments including a guitar, a trumpet, and 
a snare drum. The #CMAfoundation will be printed 
on the head of the guitar and the neck of the guitar 
will read, “What Music Ed Means to me...” There will 
be a QR code for the Scanvenger Hunt in the bottom 
right corner of the body of the guitar as well as on the 
trumpet and snare drum. In front of the instruments 
will be an informational plaque that will have details 
regarding the CMA Foundation. Attendees can take 
part in writing what music education means to them 
on the chalkboard as well as get their picture taken- 
with the river and Nissan stadium in the background. 
A photographer will be present at the site and will 
give out photo cards after taking people’s pictures so 
they can access their photo as well as lead them to the 
Foundation’s website. 

What Music Ed Means to Me
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Featuring You
Live From CMA Fest

The CMA Fest will be live streamed in virtual reality. 
This will reach greater audiences and demographics 
from across the world, especially people who cannot 
afford the travel expenses. This experience will 
bring awareness to the Foundation through a CMA 
representative. This representative could be a CMA 
EDU member or CMA intern. The representative will 
include facts about the CMA Foundation and views 
from backstage during the virtual reality experience. 
This strategy has the potential for a sponsorship 
with Intel, or an existing partner, AT&T. This would 
cover the cost of the server streaming software that 
would need to be used for the virtual reality. The 
announcement of the virtual reality live stream will be 
announced after the tickets for the regular Fest have 
sold out guaranteeing people will attend the actual 
event. Fans will be informed that when they purchase 
a virtual backstage pass, just like the artists who are 
donating their time, are making a donation to the CMA 
Foundation which benefits music education.
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Budget
$99,800/$100,000

Country Cruisin’
Budget: $45,700

$7,200 for staffing brand 
ambassador
$4,500 for branded paper & plastic 
materials
$9,000 for insurance, service and 
maintenance, gas, geotags license 
plates and titles, and permits
$5,000 for radio station ad
$20,000 for custom Country 
Cruisin’ shirts & cups

Artist Spotlight
Budget: $12,500

$6,700 stage set up and crew for on 
the stage
$800 payment to host
$5,000 for promotional items

What Music Ed Means To 
Me
Budget: $3,000 

$1,800 chalkboard materials and 
plaques
$700 payment to photographer
$500 for app post monitor

Lowdown With Lyft 
Budget: $6,000

$3,750 video editing
$2,000 for custom shirts
$250 GoPro Camera  
   
CMA Fest Oasis Tent
Budget: $22,400

$1,000 paper materials
$300 fans & misters
$8,000 tent (60x220)
$1,000 ticket give away*
$2,600 two projectors*
$9,500 custom merch

Scanvenger Hunt 
Budget: $1,800

$600 for website development 
$1,200 limited edition posters

Live from CMA Fest
Budget: $7,000- $10,000*
Potential Sponsor: Intel or 
AT&T

Cost coverage would include 
camera crew to film the event and 
access to server screening software 
(if not sponsored)

The Artist Experience 
Budget: $1,400

$1,125 pre-screening staff 
$25 for mailing costs
$250 for creation of mailing 
materials 
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Evaluation

To best measure the value of our campaign, CWA 
suggests monitoring #CMAfoundation and observing 
online and social media activity, insights and 
engagement across Facebook, Twitter, Instagram, 
Snapchat and the CMA Foundation website prior, during 
and after the 2018 CMA Fest. By utilizing social media 
analytics to measure the success of CWA’s integrated 
strategies including: Country Cruisin’, Artist Spotlight, 
What Music Ed Means to Me, Lowdown with Lyft, CMA 
Fest Oasis, Scanvenger Hunt, Live from the CMA Fest 
and The Artist Experience, the CMA Foundation 
will be able to distinguish the influence of CWA’s 
campaign strategies on the CMA Foundation social 
media accounts and the CMA Fest attendees online.
CWA also suggests measuring the amount of 
merchandise disbursed throughout the entire 
campaign. By measuring the total number of 
promotional merchandise distributed throughout 
CWA’s unique, interactive and advocative campaign, 
the CMA Foundation will be able to establish the 
direct interaction of CWA’s strategies with CMA Fest 
attendees and its target audience impacted from 
the beginning of the Country Cruisin’ tour 
through the end of the CMA Fest. 
Tracking and monitoring the 
Lyft app through the 
duration of the 

Lowdown with Lyft campaign strategy will give the CMA 
Foundation and Lyft the ability to determine the general 
influence of the partnership. To measure the success 
of the campaign strategy, CWA suggests analyzing 
Lyft’s rider and driver ratings as well as comparing Lyft 
riders experience during the campaign to other ride-
sharing apps and forms of transportation during the 
CMA Fest. In addition to these forms of evaluation, 
CWA suggests conducting an exit survey via email to 
all festival attendees the last day of the CMA Fest. 
The survey will ask attendees if they were adequately 
informed of the CMA Foundation and what interactive 
and informational experiences they enjoyed engaging 
in. Conducting this exit survey will allow the 
CMA Foundation to determine if CWA 
achieved increasing awareness 
of the Foundation at the 
CMA Fest.
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Conclusion

This campaign makes the connection 
between the CMA Fest and the CMA 
Foundation by showing festival goers 
that they play an integral role in 
bringing music education to schools 
in the United States. Our campaign 
first recognizes the importance of 
experiences. Activations shed light 
on what the artists performing at the 
CMA Fest do for the CMA Foundation 
while telling the fans they too 
deserve the artist experience. We 
show our target audience, both 
while they are at the CMA Fest and 
at home, that by purchasing their 
ticket and enjoying music they 
are helping the CMA Foundation 
empower passion in future artists. 
Our campaign shows the fans that 
they are important to the success of 
the CMA Foundation by having our 
experiences cultivate the feeling that 
the CMA Fest wouldn’t be the same 
without “Featuring you.” 
Our campaign gives fans the 
power of knowing they are making 
a difference in creating future 
musicians by enjoying their festival 

experience. We highlighted on what 
makes the CMA Fest standout and 
how that has everything to do with 
the CMA Foundation. We engage our 
audience in ways that connect with 
the Millennial generation, who is 
the audience built for sustainability 
for nonprofit donations. By using 
promotional pieces, social media, 
and creating experiences that are 
meant to be shared before, during 
and after the CMA Fest our audience 
will gain valuable exposure and 
awareness of the CMA Foundation. 
The experiences we have created 
in this campaign will also bring 
the CMA Fest and the Foundation 
together. This campaign will tap 
into the hearts of the audience 
by reminding them of 
their own personal 
experiences 
with music 

education.  It will also connect the 
fans to the artists by communicating 
to them that they are making a 
difference in the schools across 
the country that the Foundation 
benefits in the same way that the 
artists are. This will give fans the 
artist experience while also allowing 
individuals to develop a passion 
through music education; 
also giving them an artist 
experience. 
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